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SUBIJECE: “Defense ntelLigence Organization 


AS you know, Dr. Eugene G. Fubini, assisted by a Task , 
“. Force of the Defense Science Board, has been conducting 
., a review of Defense Intelligence- "Dr. Fubini, in his | 
-xeport (sea attached), sets forth a proposed organiza— 
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With the assistance | , 

1Stance of 7 : 7 ; : : 

cee into being by the Défense Science Board Task Force 
or our review'o £ : 
poses ‘an orm e tense intelligence. -ThIs Memorandim ait: 
(TAB“A), ‘sets Forth bran eter’ For DoD intelligence facie 
ities (TAB B), end broad areas of functions and res nese 
of Staff. solicits SUSgests a memorandum to the Jeane Chistes 

With Admiral Holter ermal Comments (TAB C). pi ae 
‘tenant? GeneralsSai th: fags ee ees > General Jones, and tre 
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-: To establish a singlelfocus of support 
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‘for the 


. Deputy Secretary of Defense, your principal 
-.  .. spokesman on DoD intelligénce. This focal point 
>: of staf£ support will be ‘the Under Secretary . .., 


. Policy). . 


—_—- el Fe To integrate intelligence. functions to 
iy Otte 4 . . extent possible with other functional responsibilities 
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(i) * Pte OF OSD.— in pursuit of this aim: 


oO staff responsibility for policy and 
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resource matters 


will be separated into distinct lines of reporting, 


as will be the case for othec OSD functions;. 


6 intelligence systems development and acquisition 22 


Will be integrated into the overall 
for systems development and acquisi 


0 but the integrity of substantive in 
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. Tay comment on but not change estin 

_. by intelligence organizations to th 
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intelligence management. - 
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corporates your suggestions into the fourth opt 
by me on 19 March... This chart is supplemented 


chert which in-- 
LOn Yecommended 
by broad state- 


ments of functions and responsibilities for key positions in 


the organization; of course, these statements 2 


re NOC meant to 


substitute, in their brevity, for authoritative directives 

defining these positions. Other organizational relationships 
outside the purview of the Intelligence Task Force, are portrayed 
-to provide an overview of intelligence in the context of eo 
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: : AW 
#3 | a oe | 
DEPUTY SECRETARY OF DEFENSE! = - 
-- Acts as alter ego. to the Secretary o£ Defense and - 
: es ‘an Parricuker handles all intelligence. ee REn Se 
. veer = 2. Se ue 2 
gilswort®/ ata Exercises beoad oversight/coordination, o£. Defense 
ee forme intelligence 
“- ‘Represents DoD on. al interagency nd: Hee Com- 
nemteees: Pe, 4 , gee oS 
Successor fr DEG? oe Chaixs Defense Intelligence Advisory Board com- es 
= ey ‘4 posed of the two Under Secretaries; Service Under 
— No pr ies! Secretaries; and BeeCCEOs Joint ee veal es 
£4 ¢ _ UNDER SECRETARY FOR POLICY PLANS, AND RE UIREMENTS: eee 
: ASDCE) rok 2 8 Cee 
oleae ieee Acts as. alternate to Deputy Secretary o£ Dofense oe 
om oo oa Oa FRG? apency. eur eee maT ESTs. ee ” 
| DEPUTY UNDER SECRETARY (oLrcy) . : 
eee Reports: to the Under Secretary (Potiey, Plans ana - 
aes ores ace? i a of lesuess a a : 
ee ‘Develops DoD intellig gence policy (including cles- 
Cre sification and counterintelligence) .. : 
ior Performs mid- and dong- term planning Se a ae + 
veer Subuiis pebiniet cons R&D and systems acquisition 
ree requirements for approves ‘to the Under ee 
in fos Kes tt & Recommends collection prioxities to the Under 
& impart ons IME? __. Secretary. a a? 2 er a ee ee oe ~ STATINTL:. 


ten Exercises day- to-day stake supervision eS the Ung 
- . Secretary (Policy) over DIA, NSA, 
STATINTL, wee a and DMA on POLICY. matters. 


-- Provides staff suppor t for NSC (PRC) actions - nie 
Deputy Secretary of Detence. Ep oveh the Under | 


a Secretary for Policy, Plans, and Requirements, - 
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DEPUTY UNDER SECRETARY poLicyy! -- (Continued. wae) 
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-- .Provides staff eUEnere for Defense Intelligence 
PENES OLY Board ; 
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_ rumedte intiede [-- Provides guidance. ‘to military service intelligence 
Cp Ge organizations on policy matters Eneough, the Sexvice 
Secretaries. a + a ae 


ee Establishes ah: maintains: Jiaison with the’ Jorat 
Staff and Unified and Specified Commands on policy = 
matters. ; a : 


Gadurned fp mean. Se ppayaan: inputs to ASD (3x) 3 related i the Conson~ 
Carga ; idated. Derense APES TT EBenee Program. =. - oe weeks 
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UNDER SECRETARY (RESEARCH, ENGINEERING AND SYSTENS scguisrrrox) = 


near Acts as resource manager, ane Chas ‘eequisition oe 
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Ser Gonrdsnenes pugeee pr reparation with 3 the. S Heouty © 
. Under | Secretary for Policy, Assistant tee ee of 
- Defense (Comptroller) and Assistant caer dar of 
Verena (Program Analysis and Evaluation). 
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; otal Reports to the Secretary o£ Defense Ph 
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